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Teachers as Leaders is Conf ere nee Theme 
ORONO, Maine -Teacher leaders who instruct and inspire their colleagues as well as their 
students often hold the key to positive change in school environment, instructional quality 
and student achievement. Strategies, models and challenges of teacher leadership will be 
explored at the Maine School Leadership Conference taking place Thursday, Sept. 26 at the 
University of Maine. 
The conference is designed for practicing and aspiring school leaders, including principals, 
superintendents and teachers in leadership roles from department head to curriculum 
coordinator and the many untitled responsibilities they fill to support other teachers' 
professional growth. The fourth annual conference is sponsored by the Educational 
Leadership area at the UMaine College of Education and Human Development, and the 
Penobscot River Educational Partnership, a network ofUMaine and eight area school 
districts. 
The program, presented by a variety of educational leaders, will include topics such as: A 
Model for Standards-Based Teacher Certification; How Educators Can Transform and 
Improve Leaming; Challenges of Formal and Informal Leadership Roles; and Organizing 
Successful and Sustained School Improvement. The agenda also includes time for sharing 
issues and concerns and consulting with conference participants. 
The conference takes place from 8 a.m. to 2:30 p.m. in Wells Conference Center at UMaine. 
The $40 registration fee includes breakfast, lunch and all conference materials. For more 
information and to register, contact Sharon Carter, (207) 581-2455;e-mail, 
sharon.carter@umit.maine.edu. 
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